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[bookmark: _GoBack]Introduction
The value of an individual in an organization is what makes them important in the business. The value chain is a three metric analysis that focuses on analyzing the activities of the Human Resource department and its outcomes visa vee the general business objectives. On the left of the matrix is HR activities such as recruitment and training which are widely important in the result. At the center, there are HR outcomes that comprise of competency, retention, and other important outcomes. At the far right are organizational objectives such as profit and market value. The HR activities are equally termed as the causes of efficiency while the outcomes are awarded the role of effectiveness and business objectives are viewed as the impact of both efficiency and effectiveness. 
Leadership Development Problems
Mack enterprise experiences a lot of leadership problems that may arise as a result of poor leadership skills, lack of communication, or even poor managerial culture. Some of how poor management may affect a company include a lack of direction. The company lacks a vision they may be working towards and eventually, sense of direction is collapsed (Anon, 2010). The other impact is poor coordination in work as employees cannot be able to understand what the managerial intentions are. This involves the management pretending to be okay at the expense of other people. Losing Morale is inevitable to most employees too. Finally, profit levels must be affected greatly by leadership problems. In a competitive world like the one we live in, companies ought to cultivate value from every individual they hire to be it employees or managers and use it to their advantage. The HRM focuses only on improving the value of an employee through aspects such as motivation and training.
Solving Leadership Problems Using Hr Value Chain
The use of the HR value chain in an organization targets to affect the leadership positions and address their problems in three ways. The initial stage being efficiency in hiring the effectiveness in training and finally orientation of the entire process with the organizational objectives.
Efficiency in Hiring
This is the initial activity when building a Mack enterprise leadership, it entails the aspect of acquiring a manager or leader. The process is critical because hiring a wrong person may cause rampant problems whereas hiring the right persons for the leadership position may end up solving problems (Jacinta, 2018). The company ought to invest a lot at the recruitment level and ensuring proper motivation in terms of allowances and remunerations are awarded. At this level talents of the managers should be realized and eventually coaching should be done to develop them. However, the entire organizational design should be formulated to develop a reasonable hierarchy.
Effectiveness of HR activities
The impact of the training and motivations that are offered to leaders must be visible. The leaders should be engaged in various aspects of the company operation to see if they are impactful. During this stage, the Mack enterprise HR department ought to build a proper system that will enable the leader in question to exercise his or her effectiveness (Jacinta, 2018). The two major systems should be communication and authority systems. Communication would be key, and would eventually allow a leader to disseminate duties and consequently provide direction for the company. The later would ensure people respect the leader and identify their roles as far as the organization is concerned.

Alignment to Organizational Objectives
The value of all the above will be measured with how much the Mack enterprise attains its set goals. The leader in question should champion for the organizational goals rather than personal goals (Jacinta, 2018). The value of his service will only be impactful through the attainment of set goals such as market share and profits. However, it will be important to realize that this may not happen suddenly but may take sometimes. The only important thing is the correction of deviations from the margins set.
Conclusion
Organization problems caused by leaders’ development are essentially caused by the lack of a proper system to evaluate and interpret their work and services. The HR value chains run through their activities and eventually empowers them through various aspects that can be termed as efficiency and effectiveness meters in the matrix and aligning them with the company’s objectives.
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